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How does information technology change the organization of Japanese firms?  We try to answer this 
question through analysis of Japan’s video game industry, which is an exceptionally successful industry 
among the information-related industries in Japan. 
  According to the interview survey, there are two types of firms in the Japanese video game industry: 
integrated firms and publisher firms.  Integrated firms keep most development staff within the firms and 
produce game software using these employees.  On the other hand, publisher firms have few in-house 
development staff and produce game software using outside staff.  Integrated firms have similar 
characteristics to conventional Japanese firms such as less incentive system and stable labor relations, 
whereas the publisher firms not.  Both types of firms are successful in the video game industry and have 
coexisted.   
  To explain the coexistence of these two types of firms, we classified game software into two 
categories: technology-driven game and concept-driven game.  While technology-driven games 
intensively use programming techniques such as 3D modeling, concept-driven games need novel ideas or 
interesting stories above programming techniques.  Econometric analysis using sales of game software 
titles shows that, in the case of technology-driven games, integrated firms have better performance and 
accumulation of production experience has a positive effect on sales.  In the case of concept-driven games, 
however, accumulation of production has no effect on sales. This result suggests that the efficient firm 
organization depends on the type of the products in information-related industries.   
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苭芿腁1983 鑎芩苧 89 鑎趠苉釦 1 苌荔荃荎莋腁90 鑎芲苫芩苧 94 鑎苉芩芯苄釦 2 苌荔荃荎莋腁95
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荞荲莅腛銲趸芵芽荑腛莀荜荴荧邻跬觯軐 14 軐苌苈芩苅 5 軐販苧苪芽腩邶裮腅遖釮腅鍣銆(1999)腁
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覼郠 慝 呄 荑腛莀苅苍詏閔誈靰豞諩识苦苨苠闸芦趞苝豞諩识苌苙芤芪趂芢邬觊苰躦芷腂























(a)  荑腛莀荜荴荧钄迣荦腛荞 :  荑腛莀荜荴荧苌钄迣陻邔苰 POS 荦腛荞苉苦苁苄軻轗芵苄芢苩
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•  賂闊荜荴荧荞荃荧莋苌醍钄迣陻邔(Sale)苌迭靰野邔鉬 
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9  醍邔芪觱鎚諩识邔 85 軐苉醫苨苈芢苌苍腁鏱苂苌躿離苌苇芿苧芩苉隳觱鎚苅芠苁芽諩识 2 軐苰辜芢芽芽苟苅芠苩腂   - 18 - 
 










•  TD 荑腛莀钭钄醍荞荃荧莋邔腁苈苧苑苉 CD 荑腛莀钭钄醍荞荃荧莋邔腆1994 鑎芩苧 1998 鑎苜
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(1)  覼郠 1  荑腛莀荞荃荶苆諩识郭鞪苌鍋趇邫 
覼郠 慝 呄 荑腛莀苅苍詏閔誈靰豞諩识苦苨苠闸芦趞苝豞諩识苌苙芤芪趂芢邬觊苰躦芷腂
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釥芫芢腂芳苧苉荖莊腛荙荟荾腛苌豗邔苌鉬苰販苩苆腁 CD 荑腛莀芪 TD 荑腛莀苦苨迭苉釥芫芢苌苅腁
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釦蹏苌郠难苆芵苄腁諩识芪遖譋蹑鏼芷苩苆芫腁苜芸詏閔誈靰豞苅 CD 荑腛莀苉蹑鏼芷苩芩苧苆
芢芤郠难苠赬芦苧苪苩腂荑腛莀蹙识苖遖譋蹑鏼芵苦芤苆芷苩苆芫腁荶莍荏莉荾莓荏譚轰苈苇苅譚
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鑎苌 TD 荑腛莀苉芨芯苩钄迣陻邔荖荆荁苍 20膓苅荧荢荶苅芠苩腂A 軐苍 1994 鑎腠1998 鑎苌 4
鑎諔苉 64 陻苌 TD 荑腛莀腁 26 陻苌 CD 荑腛莀苰钭钄芵苄芨苨腁 TD 荑腛莀苖苌鏁覻鞦芪趂芢腂 1997
腠98 鑎苌识詅酓里苅苌 TD 荑腛莀苌閽诏钄迣陻邔苍雱 11 障陻苅芠苩苌苉野芵苄腁A 軐苌芻苪苍
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